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Attachment A

Submitted questions for Request For Proposal GF-2025-R-0019 for Network Resiliency
Analysis Services, received as of April 29", 2025 at 9:00AM local time, are as follows:

#

Question

Response

1

Is there a proposed timeline for this
project? What are the major
milestones or events driving the
proposed schedule for the project?

Provided in RFP Solicitation GF-2025-R-0019 Section F - 12
weeks beginning at or around June 2

Do you have a budget in mind for
this project and can you share that
with us? By understanding your
budget expectations, bidders can
maximize their scope of work within
your financial constraints and
recommend ways to meet your
requirements with your budget.

The University has received an IGE from Industry Representatives.
This information will not be released as part of the solicitation
process.

Are you willing to share a list of all
bidders who have expressed an
interest in this project?

OCP has released all vendor information collected from the Pre-
Proposal Meeting under Amendment GF-2025-R-0019-001.

Will you share all questions and
answers from all potential bidders?

OCP will share all questions and answers submitted by interested
parties in relation to RFP GF-2025-R-0019 as Amendments posted
to the UDC OCP Solicitation webpage, available at:
https://www.udc.edu/about/administration/procurement/solicitations
under the 2025 subsection.

assessment using NIST CSF or a
similar framework that will be
shared with the contractor upon
award?

§ | IsIT fully centralized? Hybrid Environment
Are there any in-scope networks or | Hybrid Environment
network-related systems managed
outside of central IT?
6 | Who is the executive sponsor for UDC Office of Information Technology/ Office of the COO
this project?
7 | Has UDC conducted a security Yes

Is there an incumbent and are they
eligible to bid on this project? If so,
who was the incumbent and what
was the value of the contract?

There is no incumbent currently providing NRAS to the University

Will the winner of this project be
prohibited from bidding on
subsequent equipment, software and
integration services provided as the
next phases of the network
modernization?
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10

Significant portions of the scope of
work appear to have been written
specifically with a Cisco integrator
in mind. Would you consider an
alternative, vendor agnostic
approach that has been successful at
many other higher-education
institutions? Is the objective of
Section C.8 (Smart Workspaces) to
ensure the network architecture is
ready for a highly mobile workforce
or to specifically deliver on the
Cisco-centric items enumerated in
C.8?

Please submit your best proposal, all options will be considered and
evaluated according to the University’s selection criteria

11

There are approximately 4 business
days between the bidders’
conference and the proposal due
date. Fewer days if any bidder
questions are not answered in the
bidders’ conference. Will you
extend the due date to provide
bidders an equitable opportunity to
respond after questions have been
answered?

RFP GF-2025-R-0019 has been extended pursuant to Amendment
GF-2025-R-0019-001; this includes the period for vendors to
submit questions. Please refer to Amendment GF-2025-R-0019-001
for the close date for vendor questions and RFP close date.

12

The 51% requirements (H.5) appear
to be focused on construction
projects. As this project will not
have any physical construction and
we will not be hiring new staff to
support this effort, are we required
to complete the extensive paperwork
in H.5, or is only completing the top
section that indicates no new hires
adequate?

The vendor is required to conform to the requirements of the
solicitation, to include Section H.5 “51% District Residents New
Hires Requirements and First Source Employment Agreement”; this
includes, but is not limited to, completion and submission of
Attachment J.6 “Department of Employment Services First Source
Employment Agreement, New-Non Construction First Source
Agreement 2” and Attachment J.10 “Revised First-Source
Employment Plan — Contracts Between $300,000 and $5 Million —
February 2018”. When completing Attachment J.10, the vendor
may respond with “Not Applicable” or “N/A” in form fields when
appropriate, such as to denote that the vendor will not be hiring new
staff in support of goods/services pertaining to GF-2025-R-0019.
Both Attachment J.6 and Attachment J.10 are required to be
completed and submitted in response to Section H.5.

Submitted questions for Request For Proposal GF-2025-R-0019 for Network Resiliency
Analysis Services received before May 2"%, 2025 by 2:00PM local time will be responded to
promptly via an Amendment to the RFP, which will be posted to the University’s solicitation
website available at https://www.udc.edu/about/administration/procurement/solicitations,
under the 2025 subsection.
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